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Chairs Report

From time to time, Gateway into the Community puts out a little folder to describe the Project:
Access into the community for people who have learning disabilities through leisure and
learning opportunities. These words, though accurate, do not begin to describe GITC.

Words such as Amazing, Inspiring, Fun, Friendship, Talents galore, Integration, Eco-aware
come a little closer, but you have to be around The Den, looking first at the topical, artistic
displays on the windows outside, and then get a sense of “home” on the inside to really
appreciate the essence and ethos behind the day to day activities of GITC. There should be
more Organisations like this throughout the Country, indeed the whole world.

The Spring Newsletter, put together by Members gives a flavour of how Gateway knows how
to party! Events from February this year include a Valentine’s Disco with Day Service members
preparing the food, Pancake Day with races with frying pans and pancakes the length of the
Hub between members, support for Newcastle United who in March won their first domestic cup
for 75 years, the Carabao Cup, against Liverpool United. Members dressed in Newcastle
colours and sang Blaydon Races weekly to support the “Toon’! They wore blue to work in
support of Autism with fundraising, and even an Easter Bonnet competition. This event included
young people from Hexham Priory School, Dilston College and Tanga, some of whom are
already or will become Members in the future. These events were followed by fundraising for
Breast Cancer Now and more are planned. Finally for Spring, on May 8" Members kept silence
at noon, and the Choir later sang songs from WW?2.

| have been writing these opening words for the Annual Report for almost 25 years, but this
will be my last since | plan to stand down as Chair at the upcoming AGM. | want to continue as a
Trustee since | am as devoted to all the Staff, Members, and fellow Trustees as | was all those
years ago. | pay tribute to our first Project Coordinator, Fiona MacDonald, and now to CEO Julia
Ferguson and her inspiring Senior Team, Sharyn and Jo, not forgetting the essential admin and
financial staff, Clare and Louise.

Finally, I would like to say a big thankyou to you all for the pleasure being part of Gateway
into the Community has given me all this time.

Rosemary Theobalds
Chair




Chief Executive

After reviewing all the opportunities our members have had throughout the year has
highlighted the amazing activities our members take part in. The Den has been
instrumental in enabling us to develop more opportunities and also increase our
capacity. One year on from having purchased the building, and already we have
undergone more refurbishments and developments.

Securing the loan with NorthStar Ventures also enabled us to secure a grant with
Durham Community Foundation. This loan has helped us to refurbish our Hub creating
an open plan kitchen with café facilities where our members are able to host events
and coffee mornings along with developing skills around hospitality, in a supportive
environment. We also use this amazing space for fundraising events, parties and
celebrations. It has become an invaluable place that has a multitude of uses.
Sometimes our members will cook or bake and share what they have made with their
friends.

We have also made huge developments in our mission to become greener as an
organisation. Owning the building has enabled us to do this and we now have a Bronze
accreditation with Investors in the Environment. This shows our commitment to
becoming greener and reducing our carbon footprint.

We monitor how electricity is used throughout the building, our waste management,
our travel emissions and support our members to use public transport wherever
possible. We have installed LED lights throughout the building which are 80% more
efficient and have created an Environmental Policy. This outlines our commitment to
going greener, this is demonstrated in our established objectives and goals. We
encourage members and staff to switch lights off when they leave a room and switch
off all electrical devices when not in use. We have also reduced our paper usage and
only print when necessary. We are also aware of our IT.

We are now members of NCEL whose Solar Powered Community Buildings Project
funds and installs Solar Panels onto the roofs of Community buildings. We have
completed our feasibility study and are now on the waiting list for the next round of
funding. As members we will buy back electricity generated at 15pkh. The Solar
Powered Community Buildings Project will also install and maintain the Solar Panels.

Our next project is to create an accessible entrance to the building through the main
doors. It is our dream to create an entrance that is accessible for everyone and that
no one should have to use the back entrance which is where the previous disabled
access was. We have submitted a pre application to planning to check if a planning
application needs to be submitted.




Funding and Support

We are always incredibly grateful for all the support we receive from grant funders and
individual donations throughout the year. Without this support we would not be able to
deliver many of our weekly social and specialist interest groups which provide valuable
support to many of our members. Many of our members who attend our weekly grant
funded groups do not receive any support from elsewhere which highlights even more
the high level of need there is for these groups and activities.

These groups are vital in supporting some of our most marginalised members.

We would like to express our sincere gratitude for the support we have received
throughout the year from both, local, regional and nationwide funders and family and
friends of gateway who continue to work hard in organising events and those who give
regular donations.

Tynedale Lions

Tesco

Hexham Golf Club

Hays Travel

Egger Uk Ltd

Vercellis (Ryans Brownies)
Kubrick Investment
Haltwhistle Lodge No 5090
The Grapes Pub

This year we have raised :
Regular Standing Orders: £1,496
Donations: £8,701

Family and friends fundraising: £620
Social Enterprise: £1,075
Easyfundraising: £155




Activities Throughout the Year

Again, after reflecting on the years activities, | continue to be astounded by how
bespoke our services are. No two days are the same and no two members receive the
same service. Our belief has always been following the dreams and wishes of our
members and that everyone has the right to reach their full potential. This is why our
weekly activities are so varied as we firmly believe that our members have the right to
decide how they live their lives.

Since purchasing the Den we have refurbished our Hub to create an open plan kitchen
with a large peninsula. This space has a multitude of uses, we have used it for
fundraising events, parties, health and well being sessions, Christmas dinners and
weekly social groups.

This space is incredibly versatile and also provides an opportunity for the local
community to visit Gateway




Our Services, Projects, Groups and activities

Our Individual Support Service and Day Service continue to thrive and provide a safe,
supportive environment where our members attend and take part in a wide range of
activities. In addition to this we also provide 11 weekly grant funded groups that
provide opportunities for all our members, especially those who are not in receipt of
social care funding. These groups provide social interaction and support for many of
our members, therefore it is vital that we continue to secure funding to deliver them.
The weekly groups and activities provide 127 places every week for people to meet,
socialise, develop new skills, they create a real sense of belonging within the
community and the Den provides a real sense of home.

80 people attend our grant funded activities every week, with 40% of those receiving
no other support at Gateway such as earned income services. This highlights how
much of a lifeline our weekly groups are. Overall we support 93 people per week with
our earned income and grant funded groups and activities.

Individual
Support
Service

Day
Service

Groups and activities

Monday

8:00-6:00

9:30-3:30

Monday morning coffee morning
Sports Group

The Twilight Group

Riddlers Youth Group
Performing Arts

Tuesday

8:00-6:00

9:30-3:30

Newburn Sports
Salvation Army Cameo
Lads Group

Wednesday

8:00-6:00

9:30-3:30

Social afternoon Priory school
Wellness Wednesdays
Wed Social Group

Thursday

8:00-6:00

9:30-3:30

Football with NUFC Foundation
Singing group

Sparkles Youth Group

Golden Girls Women’s Group

Friday

8:00-6:30

9:30-3:30

Gardening Group

Forum Cinema

Funky Friday Social Group
Disco nights every 2 months

Julia Ferguson

Chief Executive




Member Activities

Weekly grant funded groups

N

\/

m Social = Performing Arts = Sports = Health and well-being = Gardening = Singing

Our activities are wide ranging and cover a wide range of interests ensuring that our
members have access to activities that they enjoy. The chart above displays the broad
range of activities that our weekly groups provide. All these groups are grant funded
and provide support to many members who do not receive support elsewhere for
social activities.

Our services also provide a broad range of activities and opportunities, and no two
days are the same.




Earned income services

m arts and crafts m singing m physical activity m travel

m literacy and numeracy = cooking m volunteering

The above chart highlights the wide range of activities that our services offer.

Member Profile

\/

m Female 14-18 = Male 14-18 m Female 19-25 = Male 19-25

m Female 26-40 = Male 26-40 m Female 41+ m Male 41+

Our member profile displays the wide range of individuals we work with. Our activities
are tailored to meet the needs of all our members; we firmly believe that not one box

fits all and that every deserves to reach their potential.




Members Profile

m Male = Female




Individual Support Service

| cannot believe we have completed another year. We have had another wonderful
year full of amazing activities and adventures.

We are delighted that works on the new kitchen Hub have been completed, we have
purchased new crockery, cutlery, baking trays and pots and pans. In addition we have
also bought a large urn for events such as community coffee mornings and the
Christmas Fair. Our members use the kitchen to cook lunches, bake for coffee
mornings and batch cook meals for home or at the Den. This offers our members the
opportunity to gain understanding around nutrition and money management when
buying ingredients and planning meals.

There have been further developments at the Gateway Garden and we are delighted
that through available funding, that had been allocated to the Garden, our project is
now complete. We were able to purchase the turf to make the overgrown areas
accessible and we now have three grassed areas for members to sit on and just enjoy
the garden. The Garden Group enjoy maintaining the garden by cutting the grass,
weeding and we have been growing vegetables which we harvest and bring back to
the Den for everyone to enjoy. In addition to the grass we had enough funding to build
an overhead canopy next to the workshop. This also has a wood burning stove which
can be enjoyed in all weather.

We are also continuing to receive a good supply of pallets from Fourstones Paper
Mill. Our members are incredibly busy on Wednesdays and Fridays making items
ranging from bird-houses, wooden hearts to planters and kindling.




On Friday 18" October we attended the Foscar’s which was hosted by the Forum
Cinema. We give a special thank you to Will and Rowan for the hard work they put
into making Gateway's video. Also, Doris for the amazing performances she creates
with our All Stars. We are so lucky to be able to have such good relations within our
local community and take part in community events and we look forward to the next
Foscar’s event on October 24" October 2025.

Our winners were:

e Best Comedy Actor: Matthew Dennis

o Best Emotional Portrayal: Heather Robinson

e Best Support Role: Becca Killen

e Best Upcoming Professional: Stephen
Castelow

¢ Best Comical Sketch: Rowan Simpson

On Sunday 15" September 2024 we entered a
Gateway Team into the Disability Triathlon. We sold
raffle tickets for the raffle which was held on the day
and there were some brilliant prizes on offer. The
s & event was hosted by Reason-to Disability Triathlon,

il they were incredibly generous and all the money we
raised from selling tickets, sponsors and local giving
went to Gateway, and we were delighted to raise
over £500.

In December we once again took
part in the Christmas Market and
our members made some S
wonderful items to sell and we sold e
much of our stock. We provided
refreshments, mice pies and B
shortbread and it was wonderful to Fae
be able to offer a warm place to
shelter and warm up. We made
£133 from donations for the
refreshments and £530 in total
from the Christmas Crafts, which
we put towards buying equipment
so that we can continue to make
our wonderful items.
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On Saturday 22" March we were part of the Tyne Valley Film Festival. This year the
Forum collaborated with QEHS Media Studies classes to bring films made by their
students to the festival trail. It's very important to make sure that young people in
Hexham are aware that the film festival is for them as well as everyone else and the
Forum are trying to give them opportunities to get their films on screens for public
viewing. The difference between this year and last year is that all films will be shown
in all venues, so people could either choose to trail around Hexham looking for them
or could just watch them all in one place, this was better for accessibility and to engage
people more casually.

Our Well-being sessions are still going well and although the funding for these
sessions only lasts a year, we have been incredibly lucky to be able to offer our
members Yoga, Body Mobility and Boot Camp Sessions. We hope that the sessions
have enabled members to continue to participate in healthy sessions such as walks
with friends.

—

Throughout the year we have enjoyed lots of outings and trips to our local cinema.
The Forum Cinema kindly let us book private showings throughout the year. This
proves to be very popular and a real treat to sit wherever we want. We also buddy up
with the Tynedale Centre and it’s a real treat to have full use of the place.

It is wonderful to see how much we actually manage to get through over the year and
we are grateful to all the people who help make this happen. We are thankful for all
the support we receive from funders and volunteers to local businesses and most
importantly our staff team.

Development Manager: Jo Robinson




Day Service Report

Another busy year has come and gone, and | can’t believe how fast it has happened.
| think we’ve had the most productive one yet. | really don’t know where to begin. So
many activities, achievements and adventures. Our members are thriving and living
their best lives. Day Service continues to grow with lots of people enquiring about
and wanting places. We have had several social workers visit The Den and
commenting on our good practice and saying that we should be a model for other
services throughout Northumberland. It would be great to think that every person
with a learning disability, nationwide could have an experience like ours.

The completion of the new Hub kitchen has been a god send, this means that
members are able to bake, cook and eat there, freeing up our kitchen in Day Service
and giving us more opportunity to practice those all-important daily living skills. We
have a group who now bake on Monday morning, to keep our coffee morning visitors
in freshly baked goodies, as well as enabling us to shop, prep and cook our lunches
using lots of different equipment and trying out some new and interesting recipes.

April Saw the second Easter Bonnet Competition held by The Tyndale Lions. The
event was bigger than last year, and we were joined by Priory School, Dilston
College and Tanga who entered their wonderful creations.

We have had several coffee morning fundraisers over the year, with money raised
going to MacMillan and Priory school.

The summer was amazing, so many trips and days away, we must have clocked up
a million miles. The Den felt quite deserted during the warm weather.

Football at Wentworth and Newburn have kept us fit and healthy along with lots of
walks. Day Service members have embraced the “Wellbeing” sessions and are
enjoying all the classes on offer.

We have worked with the Queens Hall on two projects this year, which have given us
the opportunity to show off our amazing art / craft work. The first was The Annual




Lantern Parade. Gateway led the parade through the streets of Hexham and around
the park. We carried our 40ft illuminated work of art. The creation took 7 days to
make and nearly every member and staff member took part in the making. We had
workshops late into the evenings. It contained over 1000 lights. We worked with
several artists on the piece which in itself was amazing. On the night of the parade,
we were joined by lots of supporters who walked with us. It took 8 members, 2
members of staff, a dad and a Grandson to carry our amazing train. Everyone
worked so hard, and | think it was one of my proudest Gateway moments. Later in
the year The Queens Hall did a project called “Windowful” where we created an
illuminated window display with lights. It was during the winter, so it looked amazing
in the dark. Again, we showed our artistic brilliance and shared it with the good
people of the town, who just love to come and see our work.

LLEHLE

HLANA T

Friday 15 Movember 2024 at 18:00
Lantern Parade

Christmas was a super busy time, and again the Hub was invaluable, with lots of
events and parties happening. Christmas lunch was the highlight, with an amazing
meal and a visit from HRH Santa, courtesy of the Hexham Tynedale Lions, it was
just magical. Our big Christmas party was very well attended and was a roaring
success. We had a smaller party for the younger members again in the Hub, which
was just lovely, apart from the end when people had to go home where we had a few
tears as people didn’t want the evening to end, always a sign of a good night. The
All-stars Christmas play was phenomenal, the best performance to date. They just
keep going from strength to strength with everyone’s confidence shining.




In my last report | commented on how worried | was about ideas for our famous shop
front window! | need not have worried as in true Gateway style we pulled it together
and have had some amazing displays that have kept us busy and occupied.

Our windows continue to cheer up the town, showcasing our amazing creativity. It's
great how everyone gets involved and the ideas keep coming. Here are a few of the
best from the year.
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January saw the launch of our now famous “Singing Group” we meet every Thursday
in the Hub it started as a DS activity, however it has grown it the busiest and
happiest hour of the week, with lots of the individual support members and others
who don’t have any have any regular funded support, enjoying the benefits of
getting together with friends to have a good old sing along, it’s just the best! Some




members like to do a solo which is great for building confidence and self-esteem, we
also do some dancing.

We are planning on sharing our musical talents with older people’s homes in
Hexham.

All'in all, a fantastic year with lots of fun, challenges and achievements. Here’s a few
pics from our year for you to enjoy.

Day Service Manager: Sharyn Castelow




Our Funders

D’Oyly Carte
Hedley Foundation

Proudly supported by

MLIS — Members Local Improvement Scheme poi-"-
Point North Community Foundation ‘|°r'|'h
Sir James Knott Trust

Sport England’s Movement Fund

m The D'Oyly Carte Charitable Trust
i

SIR JAMES KNOTT TRUST

and through the following funds at the Community Foundation North East:

Kellett Fund
i T
Prime Fund . ’ :
SN st
Northumberland Village Homes Trust ) =
d ;1.‘\1 North East

Thank you to everyone who gave personal donations of money, time and goods and
to our members who once again took part in-the Reason To - Disability Triathlon.
We really appreciate all your help and support.




