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Chair’s Report — January 2021

Any Chair of an Organisation, thinking to tweak the previous year’s report (surely not!) would
have been very mistaken given that 2020 was a year like no other!

Our previous AGM was in November 2019 and the year 2020 began normally — busy,
full of plans and rich in optimism: the funding for the long-awaited Sensory Room was in place
and work on the installation of that special facility was completed in January much to members’
delight. There had been the usual Christmas social events, craft making for the Christmas
Market, a great drama performance and a disco. The last ‘normal’ event was the Valentine
disco and then a month later we were in ‘lockdown’.

As one of our Trustees said, “Gateway could easily have gone into ‘hibernation’ but they
didn’t — instead they came up with so many new ways of working.” It will be understood that
some of our members have struggled to understand the idea of a virus having such an impact;
all have found the impact on their lives very difficult, not only for them, of course, but their
families too. Individual Support, Day Services, Social and Life-skills groups and Team Sports
have become so much part of each week’s activities much looked forward to.

This is where the Senior Team and Sessional Staff have stepped up to the plate in the
new situation and have worked so hard to keep in touch with members by telephone and video
calls and distributing activity packs. During a short relaxation of restrictions in the late summer
months, small socially distanced groups were able to take turns to come into the Den or take
walks together.

| cannot find words to express my own appreciation and that of all the Trustees for such
commitment of time, energy and creativity on the part of all the Staff. Naming names, of
course, is always difficult, but CEO Julia, and Managers, Sharyn and Jo must be hamed. Our
administrator, Gabby, assisted by Clare, has had a mammoth job keeping up with the twists
and turns of furloughing and Covid rules.

Looking ahead there is one Project which is going to be so welcomed by members — the
Gateway into Nature project which will give members the pleasure of turning a piece of land
currently part of a farm into a stunning garden. Funds will be sought to provide a substantial
socialising and learning classroom space. But this story will have to wait until next year's
report! Meanwhile, do enjoy the pictures which, as | always say, communicate much better
than words the amazing contribution which Gateway makes to individual and family lives and

the wider Community.




Chief Executive Report

This has been one of the most challenging years many of us have ever had to face.
We could never have foreseen that this would ever happen in our lifetime. The
Pandemic has swept the world and has brought challenges and hardship to so many
people in so many different ways. However, as we have progressed through the
months and faced new challenges we have also built resilience and a real sense of
community and solidarity within our local communities.

| really feel that especially at the start of the Pandemic, communities came together.
Everyone started their greetings with, “hope you are ok” and finished with “stay safe”.
| really hope that this sense of shared humanity will continue. Whether you work for
an independent charity, in the local supermarket, in the accounts of the local building
firm or contracts for the council, there is a sense of “we are all in this together”, we all
have families and loved ones that we are worried about.

As time goes by, we are appreciating the small things in life, a hug, sitting in a café
with friends, visiting family and having a picnic in the park. | know that this experience
will have made a huge impact on so many lives. Ten months on, and we have had to
confront problems we never thought we would. But we must look forward and think
that we will do again those little things that mean so much. It will happen.

| would like to share with everyone the role Gateway has played in providing vital
support to our members throughout the Pandemic. When lockdown was first
announced on March 23" we did not know what was going to happen. Our earned
income was virtually suspended overnight. Our activities and support to over 100
people had to be drastically modified to ensure that we were able to provide support,
but also ensure that everyone was kept safe.

The Government Job Retention Scheme known as Furlough played a huge part in
supporting our workforce. It helped to save the jobs of our Community Support Staff,
thereby securing the future of Gateway. We kept our Senior team going and had to
apply for emergency Covid-19 funding for our Core. We developed three-monthly
budgets for our Core as everything was so unsure and the impact of the virus so
unpredictable. We have certainly had to respond quickly and effectively as restrictions
and guidelines changed. As mentioned before, the Furlough Scheme really helped us
and once the Flexible Furlough Scheme was introduced, we were able to respond and
deliver services when safe to do so and then adapt to lockdowns when they were
reintroduced.

You will find more detail later on in our Annual Review with reports from Jo and Sharyn.
However, we would like to think that Gateway did what Gateway does best. We
responded effectively to changing needs and worked in a flexible and creative way
that meant we were able to support members who were experiencing real challenges.




We supported members to attend vital medical appointments. We provided a safe
place for people to come. We developed group chats and socially distanced visits and
walks. Our priority was to stay connected.

We are still experiencing an extremely challenging time. However, we continue to look
forward to a future of sunny afternoons on the Sele, of playing sports at the cricket
club and having tea and biscuits with friends at the Den.

Health and happiness continue to be at the heart of
what we do. We have kept our strong links and
partnerships such as Northumberland Cricket Board
and Newcastle United Foundation throughout the
Pandemic. When restrictions allowed, we delivered
outdoor weekly sports sessions which really helped
our members not only with their physical health but
also their mental health and well-being and social
interaction.

We have supported over 60 members every week
and over 100 throughout the whole Pandemic so far.
We have delivered support sessions around mental
health and well-being and have provided individual
support services where needed.

We know that as we emerge from the Pandemic we will be needed more than ever
and we are ready to respond with essential support for our members.

Gateway within the Local Community

Our presence within the community continues to build from strength to strength. We
would like to thank Egger UK for their continued support. Two of their employees have
also fundraised in their own time, Noel has raised a fantastic total of £5,356 and Lukas
has raised £554. We would also like to thank Tesco and Waitrose which have provided
donations for our Christmas activity packs and Brocksbushes for their fundraising
which they donated to Gateway. Brocksbushes are very keen to build links with us and
support our Gateway into Nature Project at our Gateway Garden. Hexham in Bloom
also continue to provide support and partnership opportunities which benefit not only
our members but also the local community.

Our Den, based in the middle of Hexham, continues to be a real hub for our members
and we are certainly building valuable friendships with our neighbours: Molly Moo’s,
Relate Charity Shop, Derek’s Shoe Bar, Italia Café, The Grapes pub, Bunters Coffee
Shop, to name but a few. This community setting has contributed greatly to our
members feeling a real sense of belonging within their community.




We received £2,299 from the Northumberland County Council Members’ Local
Improvement Scheme. The application was submitted by Derek Kennedy. We were
able to purchase an Interactive Smart Board. This has been a great resource for our
members throughout lockdown, enabling them to access learning, fun, games and
sensory activities when opportunities have been so restricted.
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We were thrilled to receive £5,000 from The Freemasons
of Northumberland. We purchased a massage chair that
provides a full body massage. This again has contributed
greatly to members’ well-being by providing therapy with
compression and rollers to alleviate muscle aches. It is
also extremely valuable for members with sensory
processing disorders who require compression to alleviate
stress and anxiety. This is ever more needed at the
moment, when during lockdown and restrictions, therapy
sessions are all closed. This could not have been more
needed than at this moment in time.

Gateway likes to feel that we are able to benefit so many people with so many different
needs. Our services are bespoke and designed around individual need and our groups
and activities are created out of conversations with our members.




Individual Support

It has been a very strange year that
nobody could anticipate. However,
there does seem to be light at the end
of the tunnel. | wish everyone a
Happy and safe New Year and would
like the opportunity to specifically
congratulate our members for their
bravery and positivity throughout
such difficult times. Although we were
not able to continue with our service
on the premises during the first
lockdown we were able to conduct
remote sessions and home visits with
many of our members. Gradually, we
were able to introduce socially
distanced walks with some of our

members who receive little or no service. This proved to be invaluable as the effects
of lockdown began to impact negatively on many people.

Once lockdown was eased we were
able to increase Individual Support
minimally so that we could ensure
many members could at least receive
some support. To ensure the safety of
everyone, we needed to allocate each
member an individual room where they
could socially distance with their staff.
We are extremely lucky that our
building is able to accommodate this
so that everyone was able to stay safe
in their own space. Although we have
since had further lockdowns we have
been able to continue delivering a
reduced service. Also, with the
restrictions lifted, some of our
members were able to complete
rigorous walks in the most stunning of
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countryside. However, as | write in January 2021, this has been put on hold for now,
but we look forward to being able to access our beautiful landscape again in the

hopefully not too distant future.




Over the last year, we have been
lucky to have secured a large plot
of land (480m?), within the
grounds of a local farm, for our
‘Gateway into Nature’ project. We
have raised funds to begin using
the plot, which comes with a
supply of electricity, toilet
facilities and a large shed. This is
a new project that has been
made more urgent by the current
global pandemic as we have had
to halt the social groups we ran
previously. One of the groups
was a gardening group which used to be held at the Walled Garden at Queen Elizabeth
High School. The Walled Garden has, however, been lost due to redevelopment of the
school itself and so we were already looking for alternative plots where we could
continue with our group. The farm is an even better space than we could have hoped
for because we can accommodate members on a 1:1 basis, allowing them to access
nature in a safe and nurturing environment.

The existing facilities include an
old stone outdoor toilet in need of
refurbishment. We intend to create
a sensory flower garden and a fruit
and vegetable patch. At the back
of the garden there is a green-
house and a large shed which we
plan to replace in the future with a
much larger, weatherproof,
insulated  workshop/classroom.
This will allow members to partake
in craft activites and have
somewhere to shelter in wet
weather.




At the moment, two of our
members access the garden
on a weekly basis. They have
been busy helping our staff
member Peter to replace the
windows of the old shed with
PVC. Members also enjoy
collecting wood from the local
woodland area and having fun
in the stream that runs through
it. The farm is situated next to
the River Tyne which also
contributes to the beautiful
serene setting. Members who
have yet to visit the Garden
have contributed in other ways
and they have all designed
and decorated wooden signs
that have been placed in areas
to show which flowers and
vegetables we intend to grow
over the course of the year.

We have already secured some grant funding and received some generous donations.
We were delighted when Brocksbushes announced that we were one of their chosen
beneficiaries to receive a very generous donation of £2,000 from the bookings that
were taken for the Pick Your Own Pumpkins for Halloween. We were chosen from
1,800 nominations so feel incredibly lucky and honoured. When | spoke to
Brocksbushes, they told me that one of the reasons we were picked was because of
the very nature of our project and how we aim to provide a safe space for our members
to help design, create and maintain the garden, grow vegetables and simply enjoy the
peaceful surroundings of the farm. In addition, they also offered to support us by
supplying some raspberry plants over the coming months.




For the last three years Egger (UK) Limited have named Gateway into the Community
as one of their chosen charities and in December 2020 their Charity Committee very
kindly donated £7,000.

We have decided to put a substantial amount towards our ‘Gateway into Nature’
project and specifically the renovation of the outdoor toilet facility. This will allow us to
have members at the Garden for more sustained periods of time once restrictions have
been lifted.

In addition, in December we | S R S i S
were successful in  our
application to the Postcode
Local Trust and we were
awarded the sum of £19,450.
A substantial amount of this
will go towards the salary of a
part-time project manager.
We also propose to buy a hen
house, tools, bulbs, plants
and fencing so that the
garden will be secure and
contained. We still have
funding opportunities in the
pipeline and have submitted
an application to cover the
running costs of two
sessional groups when this
becomes safe.

i Gateway it Community

Support for people with learning disabilities l Tel. 01434 607 6563

Lastly | would like to say yes, it has been a tough year, but we are fighting our way
through the storm and the team at Gateway into the Community, which includes staff,
trustees and members and all our supporters, have undoubtedly united as ever, true
to our motto ‘Everyone deserves to reach their full potential’. | believe in the coming
months/years the experience will have made us all stronger.

Jo Robinson — Development Manager




Day Services

What a year it's been! | don’t think
anyone could have predicted the
events that sadly have become part of
our daily lives.

Our members have been amazing
and adapted so well to the restrictions
during the first wave of the pandemic.
Sadly, as | write in January 2021, a
rise in cases locally has meant that for
us to protect our members, staff and
the wider community, we have had to
once again make some cut backs to
our Day Services.

We are, however, offering 1-1 individual support to our most vulnerable members
where the need is greatest. All members attending services have their own rooms,
areas and designated toilets.

We are keeping in regular contact with members and supporting them and their
families from a distance. Weekly activity packs are being put together and distributed
to those members who enjoy keeping busy. The Senior Management Team are in
contact by phone and making some weekly doorstep visits. We will hopefully be re-
starting some socially distanced walks when it is safe to do so.




Prior to the second wave we worked really hard to utilise our upstairs space so that
groups could be much smaller and spread out. Most rooms are used for 1-1 work and
we ran a maximum of three people, including staff, per room. Staff wear masks and
have their own personal PPE kits; rooms are cleaned at the beginning and end of each
day and frequently throughout the day. Hand washing and sanitising is practised
regularly and members are encouraged to follow these rules also.

Our members were kept busy over the year with various activity packs, projects,
quizzes, tasks at home and our famous Gateway window display. We started with a
rainbow of butterflies, followed by a Scary Halloween rainbow, followed by a beautiful
Poppy display and then the Christmas extravaganza.
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Some of our members and their families have needed lots of additional and emotional
support. Many have been very anxious and worried about the pandemic. It had
become apparent that during 2019 the Day Service provision had been in so much
demand that perhaps our group became bigger that was ever anticipated. It was felt
that some members who were previously accessing Day Service would benefit from
more bespoke individual personal support. This has been now been trialled and has
been very successful.

We have been supporting one of our members who lives in Haltwhistle. We were
unable to bring her back to the Den for safety reasons but we were able to hire the
Haltwhistle youth building and she has been accessing our support three days per
week there.

Prior to the second wave, we were running some very small social groups of three to
four members. There had been some walks and craft sessions with social distancing,
sanitising and good housekeeping practised at all times.

Sadly, we have had to postpone our planned week away to Centre Parcs until next
year, but that gives us something to look forward to. We have received some very
generous donations from the families of some of our members which will pay towards
activities whilst we are there.




Christmas was very different this year: no parties,
pantos, discos or Christmas lunches; but we have
made up for this with lots of different activities. We
have made some amazing decorations, done
Christmas baking, signed and sung Makaton
Christmas carols and done loads of other fun
things. We even designed and printed our very
first Gateway Christmas card, using some of the
craft creations and photos.

With some help from our friends at Waitrose and Tesco, to make up for missing lots
of Christmas fun, we were able to put together and distribute over 50 bags of
Christmas goodies to our members, spreading some Christmas joy.

| would like to say a huge thankyou to Catharine, Brian and
Ryan Williams for the continued support they have given us
throughout the year. The Pandemic has not stopped their
fabulous fundraising events.

| would also like to thank our staff team who have worked so hard to provide such a
great service and support to our members during this difficult and testing year.
Finally, an enormous thankyou to our amazing members for making it so much fun.
Looking forward to 2021 and hopefully a return to Hugs, Fun and Good times.

Sharyn Castelow — Day Service Manager
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Prudhoe Town Council supported Prudhoe Leisure Group

Thank you to everyone who gave personal donations of money, time and
goods. We really appreciate your help and support.
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