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Chair’s Report – January 2022 
 

It is good to be able to report that 2021, thanks to the vaccination programme, has 

seen Gateway into the Community gradually returning to its more normal host of 

activities, whilst diligently complying with all Covid safety regulations to keep staff and 

members safe. We have even been able to start a small group for younger people age 

14 -18 in preparation for when they leave School (mainly Priory Special School), when 

some will join Gateway’s Day Service. 

One week in September would be the ‘stand out’ week for a number of our members 

who for the first time stayed away at Centre Parcs in Cumbria where they seem to 

have crammed a month of activities into one week! It is hoped that this may become 

an annual event with a different group of members being given the opportunity to 

participate.  

Gateway into Nature has developed apace and we Trustees enjoyed an Open 

Afternoon in the garden in November. Gravel paths, raised beds, a great enclosure for 

the hens and an accessible toilet are examples of the huge progress in such a short 

time. It has been particularly useful to have the Garden during Covid as a safe, outdoor 

space.  

A highlight for staff and Trustees has been our success in gaining a substantial award 

of £25k per year for two years from the Lloyds Bank Foundation. Not only does this 

give us funds but importantly development support. Currently, we are working with a 

Lloyds expert finally to achieve Charitable Incorporated status for the Organisation 

(CIO) by the end of the Spring. They will assist us also to fill the vacancy for an 

Honorary Treasurer.  

None of this, of course, would be possible without our amazing staff team which 

includes the senior staff and support workers. I make particular mention of Julia, our 

CEO, and the Day Service and Development Managers, Sharyn and Jo, ably assisted 

by Gabby and Clare who look after the fundraising and financial side of Gateway. 

Policies and procedures, minutes and record-keeping are all essential for a well-run 

organisation.  

The final words I will give to Sharyn who wrote in one of her reports to Trustees, ‘We 

face our challenges with bravery and kindness.’ She spoke for all the staff team, and 

I can only say that I am proud to be the Chair of such an amazing organisation.  

Let Julia’s report and the photos tell the Gateway story! 

Rosemary Theobalds 

January 2022 



Chief Executive Report 
 

 

I am so proud that Gateway into the Community has played a large part in 

supporting so many people as we have continued to progress through the 

pandemic. Covid has made an impact on the lives of so many, but in particular the 

lives of those with learning disabilities. I am delighted that Gateway has survived 

and continues to support so many people who otherwise would have had little or no 

support.  

 

We have modified and adapted our services and activities to ensure the safety of 

everyone and meet the rapidly changing Government regulations and guidelines. 

We have supported our vulnerable members to get their vaccines and attend critical 

appointments throughout the pandemic. We have also supported our members to 

access lateral flow testing and have helped them to do their testing here at Gateway. 

 

To say that we are thrilled to still be here is an understatement. Two years ago was 

the start of a worldwide pandemic that impacted the lives of so many. As we move 

forward and learn to live with Covid, I must say that I am so proud of all of our 

members who have continued to adapt to changing restrictions and guidelines. The 

past year has also proven to be one of great hope. The development of the 

vaccinations has been an incredible breakthrough which I feel has enabled us to 

look forward and begin to plan our future.  

 

We enter into 2022 with positivity and great optimism for the year ahead. Our 

members have already thought about what they would like to be and what they 

would like to achieve in the year ahead. Our current window display shows some 

lovely quotes from our members such as, “Be awesome”, “Be happy”, “Believe in 

myself” and “Be strong”. 

 

Our earned income is almost at pre-Covid levels, which is a great achievement, with 

nearly all members who received a commissioned service pre-Covid now attending 

their full service. We are also thrilled that we were successful in our application to 

Lloyds Bank Foundation. Along with funding, we are receiving bespoke support 

designed around our needs. This includes support around mission and strategy, 

financial systems, monitoring and learning, governance and leadership. 

 

Going forward, this is such a positive position to be in, especially when there has 

been so much hardship for so many businesses and organisations. However, we 

do not take our position for granted and continue to work hard to develop our 

services and opportunities.  

 

 

Chief Executive: Julia Ferguson 

 

 



Activities throughout the year 

 

            
      

            

           
 

 

 

Over the year we have supported more than 80 members every week through our 

Individual Support Service, Day Service and weekly groups and activities. 

 14 Weekly Groups 

 

3 x Social Groups  

2 x Youth Groups 

1 x Skills Development Group 

1 x Performing Arts Group  

1 x Sports Group  

3 x Gardening Groups 

1 x Girls Group 

1 x Football Session 

1 x Therapeutic Art Group 

 

 
 

29 people receive an Individual Support Service every week. 

13 people attend our Day Service every week.  

150+ people have accessed our services and activities over the year. 

80 people regularly access a service or activity every week. 
 

     Special Events 

 Christmas Craft Fair 

 Garden Open Day 

 Centre Parcs Holiday 

 Pantomime 

 Christmas Party 

 Gateway Hen Party 

 Performing Arts 

Performance 

We would like to say a huge thank you to all our Gateway supporters: 

organisations, individuals, local businesses and families. We continue to build our 

links within the local community and are so proud to be a part of it. 



Individual Support 

 

Happy New Year to all! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have come through another 
year of challenges and our 
members have absolutely done 
us proud and faced them with 
courage and determination. Many 
of our services have returned to 
normal or at least a new kind of 
normal. We have been able to 
adapt our support to meet the 
individual needs of members 
whilst at the same time keeping 
people safe. Much of this report 
will focus on the progress of our 
Gateway into Nature project. 

 

 

This time last year we had secured a 
large garden at our local farm and since 
then, through lots of dedication and 
hard work, we have transformed it into 
a magical space. First, we cleared an 
area for the hen house that Peter and 
Tom found when out on their travels. 
They restored it and it has housed our 
nine rescue hens ever since, although 
they were a little congested so funding 
allowed us to purchase an additional 
house. We also cleared an area with 
the help of Tim and Dean so that the 
hens can enjoy a huge run to spread 
their wings, so to speak! Members love 
to collect the eggs and the hens love to 
eat any scraps from the Den. This has 
really helped our members grasp the 
concept of recycle and reuse. This 
space is also a lovely place to just sit 
and ponder as Tim often does. 

 



  

 

 

 

 

 

 

We also received a generous donation from Egger which enabled us to refurbish 
our outside toilet. Dodwell’s, who carried out the work, did a fantastic job. So a 
huge thank you to all involved!! 

 

We were also able to improve the garden area and make it more accessible. We 

would like to say thank you to our local tradesmen, Forge Landscaping, for 

making our Gateway Garden even more lovely and inviting. They did a brilliant job 

finishing off the hen enclosure too. 



 

 

 

 

 

 

 

 

 

Over the year our members have had many exciting visits and some special 

days out. This has included visiting the Centre for Life, Tynemouth Aquarium and 

Beach and lots of local walks and bike rides. 

 

Throughout the year all our members have had the opportunity to visit and enjoy 

the garden in lots of different ways, whether it’s harvesting the vegetables or 

planting seeds or even just enjoying the peaceful surroundings and the friendly 

animals. 

We finally held our open day in November and were 

delighted to invite funders, family and friends. We also 

had an opportunity to be interviewed by Hexhamtv. They 

made a wonderful video so that we could say thank you 

to all who have been involved in this wonderful project. 

Special thanks to NFU Mutual, Egger UK, Stocksfield 

Flower Club and Brocksbushes for choosing us to be 

their beneficiaries. We always welcome further funding 

so that we can continue to deliver our gardening groups. 

Also, due to the recent storm, we endured some damage 

to our shed. This is our next funding priority for the 

Gateway into Nature project. 



 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Development Manager: Jo Robinson 

 

In December we had a lovely build up to 

Christmas when we were able to go to the 

Queen’s Hall to watch a magical 

performance called ‘The Remarkable Robin 

Armstrong’. Due to current circumstances, 

we were the only people in the audience. 

This was a real treat and we were able to 

meet the cast at the end. In addition to 

celebrating the festive season, everyone 

was involved in making Christmas crafts to 

sell at the Christmas Fair. Gateway are 

striving to be as sustainable as possible and 

our crafts were based on using wood from 

Minsteracres and the farm. We used 

materials that were biodegradable and 

seeds from the flowers we had grown 

throughout the year. There is so much to 

look forward to this year and many plans 

involving the Garden We hope to have a 

Gateway BBQ in the summer and to grow 

fresh produce for everybody to enjoy.  



Day Service 

 

 
 
         

                            
 
     
 
 
 
 
 
 
 
 

Another interesting year, again sadly disrupted by Covid and restrictions. We 
haven’t let it get us down and Day Service members have continued to take 
everything in their stride and carry on being amazing. 
 
Lateral flow testing and daily health and wellbeing checks are part of our everyday 
life now and members are happy to help with this. 
 
We are using the whole of the top floor to ensure people have enough space to 
spread out and do different activities. The two new smart boards are a great asset 
and enable members to access the internet and a wider variety of games and 
activities.  
 
Day Service members are as creative as ever and continue to decorate the Den and 
the famous Den window. 
 
The first half of the year was spent planning and fundraising for our long-awaited 
trip to Centre Parcs. We had lots of support from families and members who 
fundraised individually. We did a sponsored walk where the members collectively 
walked over 400 miles. Some members walked one mile; others walked 20. Every 
mile was important and the feeling of teamwork and support was amazing.  
 



 
 

                     

       
 

    
 
    
 

                               

The Centre Parcs trip was great and the members had the best time. Fourteen 
members were supported by six members of staff. We lived together in the woods, 
in our little cottages, the activities were abundant and it was unbelievable how much 
we managed to pack into five days. The feeling of family and togetherness was 
lovely and we are all still talking about it and looking forward to future trips.  
 

One of our members 
recently identified that 
he would like to do some 
voluntary work. We 
found some local 
opportunities and he is 
now being supported to 
access, two days every 
week, volunteering roles 
within local community 
projects.  
 
This is going really well 
and is something we 
would like to offer to 
other members who feel 
they would like to give it 
a try. We are on the 
lookout for other 
opportunities!  
 



                  
              
       
 

 
Our year in pictures 

 

             
 

 
 
Day Service Manager: Sharyn Castelow 

 

  

 

Day Service continues to go from strength to strength. We have some new 
members who have joined us this year and we have also welcomed some super 
new staff here at Gateway. 
 
I would just like to thank our staff team who have worked so hard to provide such 
a great service and support to our members and an enormous thankyou to our 
amazing members for making it so much fun. 
 
Looking forward to 2022 and all the exciting times ahead! 
 
 



Our Funders 

 
Baily Thomas Charitable Fund    

Barbour Foundation  

Bernicia Foundation 

Brocksbushes Farm 

David Solomons Charitable Trust 

E C Graham Belford Charitable Settlement 

Edward Gostling Foundation 

Egger UK Ltd 

Freemasons of Northumberland      

Hexham Rotary 

Hospital of God     

Joicey Trust 

LA6 ESF Community Grant 

Lloyds Bank Foundation for England & Wales 

National Lottery Awards for All 

Northumberland County Council - Members’ 

                           local improvement scheme  
NFU Mutual 

Postcode Local Trust 

Sir James Knott Trust 

Sir Jules Thorn Charitable Trust 

Sported 

Tula Trust     
 

 

And from the following funds at the Community  

Foundation Tyne & Wear and        

Northumberland: 

 

Bellway 

Kellett  

Coronavirus Response and Recovery 

Prime  

Ringtons 

Riddell Family Community First 

Thornton Family Grassroots 

Watkin Family 

Wellesley Trust  

1989 Willan Charitable Trust 

 

Prudhoe Town Council supported Prudhoe members 

 

Thank you to everyone who gave personal donations of money, 

time and goods.  We really appreciate your help and support. 


